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Mary Montano is focusing on Video Study 
Groups to foster teacher agency and strengthen 
pedagogy to help teachers reach every child's 
academic and social needs in her school.

Nancy Gerzon works with WestEd
providing national leadership in 
formative assessment, helping 
educators reconsider how they 
support students to learn

Pam Betten is the CAO for Sunnyside School District 
in Tucson, AZ where she is scaling a district effort of 
developing equity and agency by leveraging formative 
assessment by engaging leaders, teachers and 
students as equal partners in learning

Julie Eilertsen teaches English at 
Hamilton High School, in Chandler, 
Arizona, and encourages students 
and trains colleagues to become 
passionate about the writing process.

Marie Mancuso leads the West 
Comprehensive Center, where she 
is inspired by the creativity, passion 
and commitment that teachers 
have brought to learning formative 
assessment and student agency.



✓ Learn a range of strategies to integrate video to 
deepen collaborative dialogue and improve 
instructional practice

✓ Explore approaches to engage in adult learning while 
maintaining a “student lens”

✓ Develop ideas and gather feedback on how to apply 
video-based, teacher-led learning

✓ Consider professional learning designs that mirror the 
learning strategies we want teachers to use with 
students

Session Learning Goals



9:00 – 10:00

10:00 – 11:00

11:00 – 12:00

12:00 – 1:00

1:00 – 2:00

2:00 – 3:00

3:00 – 4:00

Formative assessment and learner agency

Professional learning constructs for video study

Self-assessment in video study groups

Lunch

Learning culture

Peer feedback in video study groups

Planning for video study, evaluation







Find your King of 
Hearts Partner



Think…

• Individually write 
down what you notice 
about student agency

Share…

• What did you see Jules 
and Arthur doing that 
are examples of 
student agency?

• What do you imagine 
their teacher must do 
to support these 
students to be agents 
in their learning?



Jules and Arthur

https://www.youtube.com/watch?v=-zF7ag9gM54


What did you notice about agency?



Self-Regulated Learners…



✓ Set academic and personal goals

✓ Make plans to accomplish the goals

✓ Monitor their learning processes

✓ Self-direct their actions to achieve the 
goals

(Hadwin, Järvelä, & Miller, 2011; Zimmerman & Schunk, 2011)



✓ Link between self-assessment and better 
regulation skills (Brown & Harris, 2013; 
Panadero et al., 2012 )

✓ Relationship between peer feedback and 
achievement (Topping, 2013)

✓ Self-regulatory processes are teachable and 
can lead to increases in motivation and 
achievement (Schunk & Zimmerman, 1998)



(Zimmerman, 1986)



Learner agency is the set of skills, mindsets, and 
opportunities that enable learners to set 
purposeful goals for themselves, to take action 
in their learning to move toward those goals, 
and to reflect and adjust learning behaviors as 
they monitor their progress toward their goals. 

- Assessment for Learning Project, 2018



Formative 
Assessment

Student 
Agency



Formative 
Assessment
Foundation

✓ Knowledge of key elements of 
formative assessment

✓ Understanding of ways to 
engage students in their 
learning through formative 
assessment

✓ Strong classroom learning 
climate



Defining Formative Assessment

Formative assessment is a planned, 
ongoing process used by all students and 
teachers during learning and teaching to 
elicit and use evidence of student learning 
to improve student understanding of 
intended disciplinary learning outcomes, 
and support students to become more self-
directed learners.

- CCSSO FAST SCASS, June 2017



Our Guiding 
Question

What do teachers need to 
know and do to support the 
kind of learner agency we 
saw in Jules’ and Arthur’s 
interaction? 



Professional 
Learning Elements





Teacher-Led Video Study Group
✓ Teachers take classroom video to show evidence 

of peer feedback and self-assessment

✓ Teams of four analyze videos and provide 
feedback using collaborative inquiry 

✓ Feedback rooted in Peer Feedback and Self-
Assessment Continua

✓ In-line feedback posted in online portal prior to 
VSG meetings

✓ Face-to-face VSG meetings take place monthly, 
with review cycle of 2 teacher videos per meeting

✓ Teacher teams use dialogue and feedback 
protocols

✓ Process structured using Plan-Do-Study- Act 
cycle, teachers set learning goals based on 
feedback from peers



Paired Reading

!! This is exciting

?? I have a question about this

~~ This is like something I do



8-Week Video Study Group Module





SAAL Rubrics



Making Meaning

• Listen as Mary, then 
Julie, share their 
stories about Video 
Study Groups at their 
site.

• Write notes in the 
notetaker, as you hear 
examples of the 
professional learning 
constructs



Student Agency Continua: 
Peer Feedback & Self-Assessment



Evidence of Student Agency

Where are these students on the continuum?

What is your evidence?



Anchors for Learning in the VSG

32



✓ Setting personal Learning Goals

✓ Actively monitoring learning and 
generating personal feedback 
that they act on (self-feedback 
loops)

✓ Communicating feedback to 
peers effectively (peer-feedback 
loops)

✓ Using feedback from their 
teacher and peers to make 
decisions about their own 
learning

Supporting students 
to become active 
agents in their own 
learning and 
assessment through:



Evidence:
Gathering Observable Data

say + do

words + speech

specific actions



Self-Assessment Continuum

Indicators of Practice What we see at a high level

Structured Occasions (Teacher action) Provides opportunities, resources, and pacing so that 
students can fully engage in the self-assessment process to support 
metacognition

References the Learning Goal and 
Success Criteria

(Student action) Students monitor their own learning, are able to use 
the Learning Goal and Success Criteria to plan and justify their own 
learning, without teacher prompting

Student Attitude (Student action) Students understand and value the self-assessment 
process, and show evidence through the quality of the self-assessment 
information 

Information for the Teacher (Teacher action)



Turn and 
Talk



Julie Eilertsen’s Classroom "Self-Assessment"

https://vimeo.com/user41027492/review/301721154/bd2460d333


Evidence of Student Agency

What did you notice by looking closely at student 
actions during video observation?





Find your Queen of Clubs 
Partner, and then create a 
group of four with another 
pair.

As you listen to these 
students whose teachers 
engaged in Video Study, 
what do you hear reflected 
in their words about 
agency?



Student Voices

https://fa-insights.wested.org/saal/students/


Leading the Learning: 
Deepening the Learning 
Culture



(Birenbaum, 20115)

Defining a Culture of Learning



The way students learn and the way adults 
learn are very similar, and in highly effective 
adult learning communities, we see the same 
elements that we see in formative 
assessment classrooms, including:



✓ a focus on learning

✓ shared school vision

✓ reflective dialogue

✓ collaboration

✓ shared responsibility coupled with high expectations 
for the learning of all students in the school

✓ individual and collective efficacy

✓ supportive social climate

✓ “deprivatizing” of practice (collaborating, sharing 
practice, and planning with others)

✓ learning from errors

✓ common language



Leading the Culture of Learning
Station Rotation

Julie

Learning with and 
from students, 
developing a 

classroom culture of 
learning, teacher-led

Mary

Building-level 
instructional 

leadership, new 
structures for 

school-wide teacher 
learning, learning 

with and from 
teachers

Pam

District alignment, 
learning with and 

from leaders, 
instructional rounds, 

culture of leader 
learning



How do we engage all roles in 
leading cultural change for the 
“next” level?



Video Study:
Using the Peer 
Feedback Continua 



Peer Feedback Continuum



Peer Feedback Continuum

Indicators of Practice What we see at a high level

Structured Occasions (Teacher action)

Attention to the Learning Goals 
and Success Criteria

(Student action) Students monitor their own learning, are able to use 
the Learning Goal and Success Criteria to plan and justify their own 
learning, without teacher prompting

Engaging Thinking (Student action) Reflects the quality of student feedback in offering 
learning and support

Applying Feedback (Student action) References how students use the feedback to take next 
steps in learning



First, Review and discuss the 
use of the peer feedback 
continuum

Then, after the video, discuss 
the evidence you observed. 
Consider how you might 
complete the continuum.



Video Study Group Experience

https://vimeo.com/296094698/188c65dc43


Peer Feedback Continuum 
via VSG



Teacher Learning



Master Schedule Supports 
Teacher Learning



How do you provide effective 
feedback?

Teacher Visual Student Visual



Leading for Teacher & Student 
Agency

• No hierarchy in learning
• We learn the work by doing the work
• Professional learning as “thought partner” 

work
• Blended learning experiences
• Cadre Walks - Principals, APs, Teacher 

Coaches



Leading for Teacher & Student 
Agency - Systemic Approach

• Develop Agency
• Reduce variability within and across sites
• Constant and consistent messaging around the 

definition and the expectation - no mixed 
messages

• Real-time feedback and coaching with leaders 
and teachers around Formative Assessment as 
we see it in the classroom



In study after study, teachers who developed 
their own practices had more success 
implementing formative assessment, more 
cultural change and greater student self-
regulation. Thus, the leadership role of 
classroom teachers is not just one of doing, it 
is one of thinking and being.  

- Sue Swaffield, 2011



Next Steps



Consultancies



Consultancies

1. Interested in district alignment and leader 
learning

2. Interested in developing structures for 
leading this work at the school level, or going 
schoolwide

3. Interested in teacher experience of this 
work, and how to support lead teachers

4. Interested in larger professional 
development design issues



Our Learning Journey



What evidence did you see of teachers learning 

that mirrored how students learn in formative 

assessment? 



What We Are Learning

https://fa-insights.wested.org/saal/teachers/


I have tried to engage the students more, and am 
trying to allow them to find the answers among 
themselves instead of "giving them" the answers. I 
also let them collaborate more, and to share more 
among themselves. In other words, I've taken a 
back step and am trying to give them the lead.

- Video Study Group participant



In listening to student conversation, I catch 
glimpses of what I've modeled: active listening, 
students offering different opinions respectfully, 
asking engaging questions, and offering 
suggestions or other ideas.

- Video Study Group participant



VSG Teacher Perceptions

▪ I think that I am really learning how to teach in a new way, 

incorporating the students' peer feedback, and student 

agency so much more into my teaching.

▪ At first, I was focused on "the right way" ; am I doing this 

right, now I am trying things out; [I] feel more confident to 

say, here is what I tried.

▪ I am stepping back more, letting the kids do it.



VSG Elementary Student 
Perceptions

• Success criteria is a useful tool; it helps me 
know what to look for.

• Sometimes I disagree with the [peer] 
feedback, then I have to decide what my next 
steps are.

• It is a comfortable learning environment and I 
can tell [my teacher] what I am having 
problems with and she gives me feedback. 



Changes in Teacher Formative 
Assessment Practices



Changes in Student Formative 
Assessment Practice



What We Learned



Next Gen Professional Learning

Pervasive Current Professional 
Learning Model

Mindset
Proces

s
Content

Future Professional Learning 
Model

Conten
t

Mindse
t

Proces
s

Experiential, teacher-led, 

individualized processes… 

Lead to…

Shifts in mindsets … 

Lead to…

New definitions of student success



Closing


